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across the United States. So it begs the question: Did CompStat contrib-
ute to the decline in crime, or was it simply good timing? CompStat had 
been shown to be successful in other cities, but it has been problematic 
on the management side to hold the command staff accountable. In fact, 
what many observers believe is the best aspect of CompStat is the fact that 
it helps police focus on specific problems, similar to many of the other 
targeted police strategies detailed in this chapter.39 Table 7.1 shows the 
number of police agencies using computers for specific tasks across popu-
lations. For the most part, these practices appear to be more common in 
larger police departments.

´´ Homeland Security and Policing

Although the emphasis of homeland security and policing has been on 
the tragedy of 9/11 and the development of the Department of Homeland 
Security in its aftermath, some elements of policing have not always tracked 
with the more common methods of policing. Several events in the 1960s 
raised awareness that the police often were outgunned and not well pre-
pared tactically to take down a well-armed target. What developed initially 
was the first Special Weapons and Tactics (SWAT) unit by the Los 
Angeles Police Department. Over time, the adoption of SWAT teams or 
special response teams became common in U.S. police departments. 
These units were typically reserved, however, for major confrontations, 
such as hostage situations.

In 1990, when Saddam Hussein invaded Kuwait, the United States 
went to war and kicked Hussein out of Kuwait. In the aftermath of what 
was called Operation Desert Storm, there was a military drawdown and 
excess supplies were available for police departments. Throughout the 
1990s, police departments began acquiring various assault gear, protective 

The HBO television series The Wire, which ran from 
2002 to 2008, was a crime drama that depicted the 
Baltimore Police Department. One element of the show 
was the use of ComStat, a slightly altered version 
of CompStat. Although the depictions of CompStat 
are assuredly all Hollywood, they do touch on some 
aspects of how CompStat has been used and some of 
the strategies discussed in this chapter. For instance, 
an episode in the third season depicted a ComStat 

meeting in which a police commander describes how he 
dealt with street-corner drug dealers. He describes how 
he used elements of Ceasefire to move drug dealers off 
street corners and into three areas of the city where they 
would not be harassed for dealing drugs. The episode 
depicts the CompStat managerial meetings and how 
commanders are held responsible for the crime in their 
jurisdictions, albeit with a fictitious scenario.
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Special Weapons and 
Tactics (SWAT): Police 
paramilitary units.

special response teams: 
A variety of special units 
designed to respond to high-
risk situations needing special 
skills, weapons, and tactics.


